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Disaster Management Plan Priorities

1) Employee safety

2) Site and asset safety and security

3) Existing customers

4) Returning to normal business operations

5) Assisting community and new customers
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Disaster Management Cycle 

• Mitigation – attempt to prevent hazards from 
developing altogether, or to reduce the effects 
of the disaster when it occurs

• Preparedness- developing plans and 
maintaining contact lists to support response 
and recovery efforts

• Response – mobilization of necessary 
emergency services, rescue efforts, and 
business decisions related to employee safety 
and damage to assets

• Recovery – restoration of affected operations 
to their pre-event state
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Disaster Risk
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Los Angeles
Ventura
Hawaii
California Bay
Pacific Northwest
San Diego/Orange County
Sacramento
Nevada
Arizona
New Mexico
Colorado
Utah
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Teams and Responsibilities
• Disaster Plan Preparation Team

Streamline process for contact list completion and updates
Review Mitigation Checklist
Assist with maintenance of MA-specific information on SharePoint site

• Disaster Plan Response Team
Be familiar with all components of disaster plan and specific roles 
Consider contingency plans
Execute plan in the event of a disaster and return MA to normal operations

• Group Support Team
Maintain disaster plan and train teams

Coordinate drill events with MAGMs

Serve as a resource and assist teams with preparation and execution of plans as needed
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Executive Summary Document

• Addresses basic components of plan

Where to find information

What needs to be maintained

Special considerations

• Each Market Area has modified this document to meet the needs 
of their employees and customers
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Messaging to Employees

• Ensuring the safety and the ability to meet primary needs for 
our employees is our top priority.  

• We have created a disaster plan that, in the event of a 
disaster, will help us make responsible decisions for the 
safety of our employees and our communities.  

• We do not intend to provide services when it is unsafe for 
our employees to do so.  
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Messaging to Customers/Communities

• Waste Management intends to provide its same, excellent service to its 
customers and communities as soon as possible following a disaster.

• Waste Management is a community partner, and intends to assist a
community with necessary debris hauling or other appropriate services, 
providing that it is safe to do so.

• Under certain circumstances, Waste Management may need to prioritize 
service temporarily in order to meet the community’s most critical needs 
following a disastrous event. Should this occur, we will work to restore 
normal business operations as quickly as possible.

• In the event that conditions are deemed unsafe for our employees to 
work, or unsafe for our fleet to travel through your community, we will 
make responsible decisions about our ability to operate until conditions 
resume to an operable level of safety.
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SharePoint -
http://wss/sites/West/DisasterPlan
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Considerations

• Disasters are extremely stressful to communities, including our 
employees and customers who live and work in them.

Employees
Assets
Business Operations

Step up and provide assistance when available

• Communication is key.  
Training

• Disaster preparedness is a continuous process.  
While we may never be ready for what lies ahead, all we can do is 
prepare based on what we know and what we can anticipate.

It is important that this plan becomes intuitive.


